
Page 1 of 11

Colorado's Unified Improvement Plan for Schools
   |  GALILEO SCHOOL OF MATH AND SCIENCE UIP 2019-20   GALILEO SCHOOL OF MATH AND SCIENCE   |    COLORADO SPRINGS 11   |   School: District: Org

 1010   |    3360   |    Priority Improvement Plan: Meets 95% Participation   |   ID: School ID: Framework: Draft UIP

Table of Contents

Executive Summary

Improvement Plan Information

Narrative on Data Analysis and Root Cause Identification

Action Plans

Executive Summary
If we...

INCREASE STUDENT DAILY ATTENDANCE

Description:

Develop and implement strategies to increase student daily attendance and decrease chronic absenteeism.

REFINE AND IMPROVE PLC BEST PRACTICES AS IDENTIFIED BY THE DISTRICT

Description:

Literacy and math: Working collaboratively, PLC teams will focus on developing standards-aligned common formative assessments. Together, contents will

create exemplars for the expected three-four week cycle formative assessment, aligned with daily work, that represents student mastery of each standard

taught during that cycle.
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Then we will address...

STANDARDS-BASED TEACHING-LEARNING CYCLE

Description:

Teachers are not consistently implementing an effect standards based learning cycle emphasizing the strategic use of multiple types and sources of data to

establish a climate of expectations and rigorous instruction.

Then we will change current trends for students

ACADEMIC ACHIEVEMENT- ALL CONTENTS/ALL STUDENTS

Description:

In 2017, Galileo was at 41.6% SPF for achievement, in 2018 achievement was at 37.8 and in 2019 achievement was at 38.3. Areas of concern continue

across all groups and subgroups in both ELA and Math. For 2019, ELA overall was at Approaching however all subgroups were at Does Not Meet with the

exception of FRL which was at Approaching. In Math, all students and all subgroups were at Does Not Meet. This indicates there is significant work to be

done in both Math and ELA to increase student achievement.

ACADEMIC GROWTH-ELA

Description:

From 2017 to 2019, in ELA, all students have grown from an MGP of 40 to an MGP of 47. While this shows growth, Galileo is still below the state expected

of 50 MGP. Analysis of subgroup data shows that in 2019 there was significant growth across all grade levels and subgroups. However, still below the

expected MGP of 50.

ACADEMIC GROWTH-MATH

Description:

From 2017 to 2019, Galileo has remained relatively flat moving from 39 MGP to 34 MGP in 2019. With the exception of eight grade and students on an IEP,

all grades and subgroups have shown a decrease in their MGP. This indicates a significant amount of work to be focused around math instruction,

assessment, and data analysis in math.
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Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

In the fall of 2019, we did a series of survey's involving our students and parents.  Using a World C.A.F.E. format, we asked essential questions.  For example, what are the

biggest challenges/changes desired/desired skills/and opportunities?  Our Building Leadership Team reviewed the results of our students and parents using a Text Rendering

protocol.  Through this protocol we determined some major ''shifts'' as a school.  ''Shifts'' included: high expectations for students, families, and staff, AVID>school wide,

communication and community outreach, whole child learning experiences, safe place to learn, the arts, I-CAP + CTE opportunities, all staff on board.

School Contact Information
 Kenneth  MillerName:  PrincipalTitle:

 1600 N. Union Blvd.Mailing Street:  Colorado Springs Colorado 80909Mailing City / State/ Zip Code:

Phone:(719) 328-2200  kenneth.miller@d11.orgEmail:

Narrative on Data Analysis and Root Cause Identification
Description of School Setting and Process for Data Analysis

Galileo sits at the center of Colorado Springs and serves a diverse student population.  Our technology-rich environment and innovative teaching attracts students and staff from

across the district.  Innovative and rigorous programs such as AVID, STEM (Science, Technology, Engineering and Math), GTT (Gateway to Technology), The Galileo

Geodesic-Dome Greenhouse and Garden, Interwrite Computer Boards in each classroom, and one-to-one technology (laptop computers are available to students every day) all

continue to infuse science and math into our students’, and gifted students, education. 

Over the past ten years, since Galileo re-opened in 2008 under a Magnet Schools of America Grant, the enrollment and demographics at Galileo have changed quite a bit.     

Currently, our enrollment is 500.  Our minority rate is about 63 percent.  Our free lunch rate is about 79 percent.  Our special education rate is about 11 percent.  Our ELL rate is

6.3 percent.  Our gifted and talented rate is 4.1 percent.

Our UIP was developed through a needs assessment analysis.  Using both state and local data measures, along with site-based evaluations, it was determined Galileo

needs to strengthen core elements of Tier 1 instruction through PLC practices.  Galileo continues to improve practices developing and administering  frequent common

formative assessments.  Once administered, our departments analyze the data using protocols to inform current and future instruction.  Additionally, Galileo is increasing

student academics by promoting thinking, learning, and time management through the use of AVID organizational skills.  We are  addressing student truancy through a
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school site team and increased education and support for our community.

 

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

Our AVID elective classes for grades 6th, 7th, and 8th became a strength of our school.  Our attempts to improve attendance have been significant.  Once we

developed our attendance response team, we first had to reflect on, and modify, our processes.  Our team met on a weekly bases and we had a 450% increase in

the number of attendance plans compared to the previous year.  Our PLC practices, using a district 11 key indicators rubric, continue to expand and determine

areas of needed improvement.  Our ELA team's stability and PLC practices supported the overall achievement and growth of our ELA students.

Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

The success of last years AVID electives, along with our World C.A.F.E. results from our students and parents has launched Galileo to become an AVID

school-wide site within three years.  Our beginning of year focus with AVID is the incorporation of every student carrying an AVID binder to every classroom to

support student organization.  Once fully implemented, Galileo will move into student goal setting, note-taking, reading, and writing skills. 

Our attendance numbers have been encouraging to start the 2019-2020 school year.  Last year, at this time, we had over 33% of our students qualified as

"chronical absent" to start the year.  Worst out of nine middle schools in our district.  They have missed over 10% of the school year in August.  To start this year,

we have a chronically absent rate of 21.33.  We have started the year within top four of our middle schools with lowest chronic absenteeism.

With a full staff to start the school year, we have continued to work with grade level and department teams to continue focusing our work around common formative

assessments and review protocol results to determine "next steps" for students who understood recently learned content and students who need additional

intervention.

 

Current Performance

Overall, our School Performance Framework (SPF) for 2018 is at Priority Improvement. 

Concern with our SPF:

Our school, overall dropped and missed the cut-score for by 3.7 percent.Improvement 

Academic Achievement Percentile Rank data:  ELA:2017-14th percentile/2018-11th percentile/2018-22nd percentile. Math: 2017-8th percentile/2018-8th

percentile/2019-8th percentile. Science: 2017-15th percentile/2018-11th percentile/2019-9th percentile
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''Does Not Meet'' was a rating in ELA and math for students in these sub groups: ELL, minority, students with disabilities.

During the 18-19 school year...

Galileo needs to make growth in academic achievement in all subject areas and student groups.

 

Trend Analysis

 Stable then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

All students are at the Approaching level in ELA for 2019. However, all subgroups, with the exception of FRL, remain at the Does Not Meet level. In Math, all students are

at the Does Not Meets level for 2019 and all subgroups are at the Does Not Meet level.

 Decreasing then increasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In ELA, overall, Galileo remains below the state MGP of 50. However, all subgroups, with the exception of ELL students, showed significant growth from 2018 to 2019.

 Stable then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In Math, overall, students decreased from an MGP of 40 in 2018 to an MGP of 34 in 2019. All grades and groups decreased with the exception of 8th grade and students

on and IEP.

Additional Trend Information:
2018-2019 Fall AimsWeb Plus results: 

Sixth grade: 
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Reading:

Reading Comprehension: 71 percent of our sixth grade students are at average and above

Silent Reading Fluency: 77 percent of our sixth grade students are at average and above

Vocabulary: 71.6  percent of our sixth grade students are at average and above

Math:

Mental Computation: 66 percent of our sixth grade students are at average and above

Number Comparison Fluency: 67.3 percent of our sixth grade students are at average and above

Number Sense: 59.2 percent of our sixth grade students are at average and above.

Seventh grade:

Reading:

Reading Comprehension: 71.4 percent of our seventh grade students are at average and above

Silent Reading Fluency: 84 percent of our seventh grade students are at average and above

Vocabulary: 80.2 percent of our seventh grade students are at average and above

Math:

Mental Computation: 68.6 percent of our seventh grade students are at average and above

Number Comparison Fluency: 70 percent of our seventh grade students are at average and above

Number Sense: 66.2 percent of our seventh grade students are at average and above.

Eighth grade:

Reading:

Reading Comprehension: 75.9 percent of our eighth grade students are at average and above

Silent Reading Fluency: 66.7 percent of our eighth grade students are at average and above

Vocabulary: 68.5 percent of our eighth grade students are at average and above

Math:

Mental Computation: 69 percent of our eighth grade students are at average and above

Number Comparison Fluency: 67.3 percent of our eighth grade students are at average and above

Number Sense: 67.3 percent of our eighth grade students are at average and above.

2018-2019 Fall ATI Galileo K-12 results: 
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Reading:

Sixth grade: 9.5 percent "On Course", 37.3 percent "Low Risk", 34.2 percent "Moderate Risk", 19 percent "High Risk"

Seventh grade: 3.2 percent "Exceeding", 20.5 percent "On Course", 25 percent "Low Risk", 21.2 percent "Moderate Risk", 30.1 percent "High Risk"

Eighth grade: 3.8% "Exceeding", 21% "On Course", 28% "Low Risk", 24.2% "Moderate Risk", 22.9% "High Risk"

Math:

Sixth grade: 1.3 percent "Exceeding", 16.5 percent "On Course", 34.8 percent "Low Risk", 28.5 percent "Moderate Risk", 19 percent "High Risk"

Seventh grade: 8.2 percent "On Course", 25.3 percent "Low Risk", 46.8 percent "Moderate Risk", 19.6 percent "High Risk"

Eighth grade:  0.8 percent "On Course", 12 percent "Low Risk", 35.3 percent "Moderate Risk", 51.9 percent "High Risk"

Algebra:  0 percent "On Course", 32 percent "Low Risk", 56 percent "Moderate Risk", 12 percent "High Risk"

Priority Performance Challenges and Root Causes

Priority Performance Challenge: Academic Achievement- All Contents/All Students

In 2017, Galileo was at 41.6% SPF for achievement, in 2018 achievement was at 37.8 and in 2019 achievement was at 38.3. Areas of concern continue

across all groups and subgroups in both ELA and Math. For 2019, ELA overall was at Approaching however all subgroups were at Does Not Meet with the

exception of FRL which was at Approaching. In Math, all students and all subgroups were at Does Not Meet. This indicates there is significant work to be

done in both Math and ELA to increase student achievement.

Root Cause: Standards-based teaching-learning cycle

Teachers are not consistently implementing an effect standards based learning cycle emphasizing the strategic use of multiple types and sources of

data to establish a climate of expectations and rigorous instruction.

Priority Performance Challenge: Academic Growth-ELA

From 2017 to 2019, in ELA, all students have grown from an MGP of 40 to an MGP of 47. While this shows growth, Galileo is still below the state expected

of 50 MGP. Analysis of subgroup data shows that in 2019 there was significant growth across all grade levels and subgroups. However, still below the

expected MGP of 50.

Root Cause: Standards-based teaching-learning cycle

Teachers are not consistently implementing an effect standards based learning cycle emphasizing the strategic use of multiple types and sources of

data to establish a climate of expectations and rigorous instruction.

Priority Performance Challenge: Academic Growth-Math
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From 2017 to 2019, Galileo has remained relatively flat moving from 39 MGP to 34 MGP in 2019. With the exception of eight grade and students on an IEP,

all grades and subgroups have shown a decrease in their MGP. This indicates a significant amount of work to be focused around math instruction,

assessment, and data analysis in math.

Root Cause: Standards-based teaching-learning cycle

Teachers are not consistently implementing an effect standards based learning cycle emphasizing the strategic use of multiple types and sources of

data to establish a climate of expectations and rigorous instruction.

Magnitude of Performance Challenges and Rationale for Selection:

The team, through analysis of CMAS data and additional qualitative and quantitative data, identified the notable trends that led to development of priority

performance challenges.  Identification of these challenges will allow the staff of Galileo to focus on a plan for systemic change in all academic areas and grade

levels rather than a narrowly focused strategy that may not have the necessary overall impact to maintain current growth while focusing on current strategies to

increase growth in other areas.

Additionally, staff will focus on PLC processes, implementing a structured and consistent PLC cycle with targeted student support to increase student mastery of

grade level standards.  Additionally, the creation and administration of frequent Common Formative Assessments (CFA),  will provide teachers with real-time data

to be analyzed and to measure current instruction, student progress, and be used to modify future instruction.

 

 

 

Magnitude of Root Causes and Rationale for Selection:

In determining the root causes for the priority performance challenges was accomplished through a process of focusing on the challenges considering all available

 data both quantitative and qualitative.  As the root causes were identified, the team worked through a rigorous process to identify an overarching root cause that if

addressed the team believes will result in an increase in both student growth and achievement.



Page 9 of 11

 

Additional Narrative / Conclusion

In response to our fall 2019 survey of our stakeholders, we launched and declared Galileo as an AVID school-wide middle school within 3 years.

During the 18-19 school year, student growth in reading lexile, as measured by Achieve 3000, showed tremendous gains.  This school-wide formative data was not reflected

in S.P.F. data.

During the 18-19 school year, student growth (as measured by comparing ATI Galileo Assessment--comparing fall data to winter scores) was demonstrated with some

students. 

During the 18-19 school year, we improved our response to students who are not achieving.  We need to make improvements in our MTSS response to low achievers

including tutoring opportunities during the school day—eg, study hall, tutoring by teachers, peer tutoring, etc.

During the 18-19 school year, we also made significant progress towards making Personalized Learning/Next Gen Learning a regular part of our instructional program and

not just a unique offering in one or two classes.

Action Plans
Planning Form

Increase student daily attendance

What will success look like: Develop and implement strategies to increase student daily attendance and decrease chronic absenteeism.

Describe the research/evidence base supporting the strategy and why it is a good fit: During the 2018-2019 school year, Galileo had an chronic absenteeism rate

of over 53% for all students. This means that over 53% of our students missed a minimum of 10% of the school year. We know that students who are in school increase

their opportunities for social, emotional, and academic learning.

Associated Root Causes:

Attendance:
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In August of 2018, Galileo's chronic absenteeism rate was 33.16%. In August of 2019, Galileo's chronic absenteeism rate is 21.33%. Highest rate of decrease

of any middle school in our district. In early September 2019, we asked students why they are absent. Student answers included: sickness, taking care of a

sibling, missing the bus (transportation issues), out of the area, and some said, "I don't know."

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Refine and improve PLC best practices as identified by the district

What will success look like: Literacy and math: Working collaboratively, PLC teams will focus on developing standards-aligned common formative assessments.

Together, contents will create exemplars for the expected three-four week cycle formative assessment, aligned with daily work, that represents student mastery of each

standard taught during that cycle.

Associated Root Causes:

PLC Work:

We have improving, but inconsistent, practices when it comes to our PLC work. We haven't had consistent PLC cycles, Common Formative Assessments,

data-driven protocols, and action steps in response to student performance.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status
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School Target Setting

   Priority Performance Challenge : Academic Achievement- All Contents/All Students

   Priority Performance Challenge : Academic Growth-ELA

   Priority Performance Challenge : Academic Growth-Math


